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Directors Message 

My dear Brothers and Sisters in Christ, 
 

“Prepare a way for the Lord” 
 

Advent is a time of hope and joy, as 

we eagerly await the celebration of 

Christ coming into the world on 

Christmas day. Advent is also a time 

of spiritual preparation to renew and 

deepen our relationship with Jesus. 

However, with the hustle and bustle 

of purchasing presents, preparing for 

family gatherings, and other 

distractions in life, taking time away in 

a quiet place for honest prayerful 

reflection upon the many gifts we 

have received, especially the one true 

Christmas gift, the gift of Jesus, can 

prove to be rather challenging.  

Perhaps St. John the Baptist can serve 

as a model for Advent preparation. As 

the last of the Old Testament 

prophets, he stands as the bridge 

between the Old and New 

Testaments, as he ushers in the age of 

the Gospels, the age of Jesus our 

Savior! St. John is certainly a riveting, 

odd character, a desert man, one who 

is dressed in camel hair and feeds on 

locust and wild honey.  

Indeed, St. John had the gift of a deep 

conviction, a deep commitment, grit, 

and he was on fire to herald the 

coming of Christ, as foretold by the  
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 prophet Isaiah: “A voice of one crying out in the desert: Prepare the 

way of the Lord, make straight his paths.” Luke 3:4  

And like John the Baptist, as heralds of the Good News, you and I are 

called to embrace the same deep conviction in our hearts; to be on 

fire for the Lord and make His presence known! 

Therefore, whatever will constitute an obstacle to encountering a 

more intimate communion with Christ the Servant this season of 

Advent, and beyond, must be removed. This implies something must 

be sacrificed so we may draw closer to Christ through more prayer 

and reflection on the Sacred Scriptures to allow the Word of God to 

bring light and goodness into our hearts and lives, so we may share in 

the joy Jesus brings.  

As heralds of the Gospel, we must bring Christ to others as agents of 

His healing, love, joy, and forgiveness. Hence, we must be willing to 

share the diakonia of empathy, understanding, generosity, kindness, 

and be there for others, no matter what the situation may be. And 

this means taking the spotlight off ourselves, as we strive in humility 

to do God’s will, not our own, in serving the needs of others. 

Armed with the firm knowledge that Jesus Christ is the source and 

summit of our lives and our diaconal ministries, let us rejoice always! 
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 Formation Events 2022 

Please mark your calendars with the 

following dates: 

❖ Clergy Institute: May 16 -19th 

Atlantic Oceanside, Bar Harbor. 

❖ Deacon Assembly: September 24th 

St. Joseph’s Church, Brewer. 

❖ Deacon & Wives Retreat:  

      October 14-16th    

      Marie Joseph Spiritual Center  

❖ Harvest Ball: October 21  

❖ NADD1 Regional Conference:  

      November 11-12th  

      Southbridge Hotel & Conference 

      Center; Southbridge, MA  

Formation Events 2021 

Deacon Assembly 2021 

I was very pleased with the level of 

participation this past year. However, 

there were only 30 in attendance at 

our Deacon Assembly, which was 

down 44% from 2019. I hope to see 

better attendance in 2022. 

Again, we were very fortunate to have 

Msgr. Marc Caron serve as our 

keynote presenter.  His presentations 

entitled “Deacons and the Bishop” 

and “Deacons and the Presbyterate” 

helped us gain a deeper theological 

understanding of Holy Orders within 

the context of the unique fraternal 

bond we share as clergy in service to 

God’s holy people we call Church. 

Deacon and Wives Retreat 2021 

Deacon Dominic Cerrato, Ph.D. served 
as our retreat leader, and he did a 
marvelous job.  The theme of the 
retreat was titled, “Growing in 
Greater Intimacy with Christ the 
Servant” based on RIM Dynamic and  
 

 , 

 

 
 

  News Update 
Our new class of Aspirants are progressing nicely through the initial 

stages of their formation. By the end of December, they will have 

completed the first non-credit course (TH 15 The Catechism for 

Catechists). We meet one Saturday a month at Sacred Heart Parish Hall 

in Hallowell for group learning sessions as depicted in the picture. The 

professor of the course joins us virtually to lead a dynamic discussion 

on the course content which has proven to be very fruitful for the 

students.   

                                                                                        

  

Unfortunately, since my last communications, another Aspirant made 

the decision to leave the formation program but thirteen remain in 

formation. The Aspirants will start the second non-credit course (TH 18 

Philosophy for Catholic Theology) which will serve as a solid 

introduction to philosophy and its relation/role in understanding 

theological concepts and terms. 

Please keep the Aspirants and their wives in your prayers: 

Arturo and Maria Ayala                             Richard and Kelly Roussel 

Philip and Cynthia Bergin                           Adam and Vanessa Stearns 

Jon and Hillary Blanchard                          Timothy and Tracy Winkeler  

Peter and Gina Czerwinski                         Doug and Louise Guerrette 

Sean and Melanie Fidler 

Tony and Brenda Jolicoeur 

Peter and Laura Koch 

Jared and Heather Martin 

Stephen and Nicole Ritchie  
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the Personalist Thought of Pope St. John 

Paul II. In summary, RIM Dynamic places 

focus on three key elements: a deacon’s 

Relationship and Identity with Christ the 

Servant and our Mission with Him. For 

Deacon Dominic, “the goal is a deeper more 

intimate communion with Christ – the goal is 

love”. A love nurtured within the interior life 

through prayer and the practice of living in 

God’s presence. Since Christ’s love 

empowers the deacon to love and serve 

others, he emphasized the notion that 

diaconal ministry is not so much what we 

do but someone we give, our very selves for 

the good of others. This gift-of-self becomes 

embodied in “Empathy” through the many 

ways we enter the lives others to accompany 

them in their sufferings and respond to their 

specific needs (good examples shared).  On 

the other hand, if we lack empathy, Cerrato 

insisted the minister will be incapable of 

seeing the Crucified Christ in the sufferer 

and will fail to bring hope to a soul in 

desperate need of the healing love of Jesus. 

There is much to ponder here!   

The latter part of his presentation focused 

on the new identity (diakonos) of the deacon 

as he is configured to Christ the Servant 

through Ordination. 

As a reminder, Deacon Dominic is the editor 

of Our Sunday Visitor, Deacon Magazine, 

and his latest book entitled, “Encountering 

Christ the Servant: A Spirituality of the 

Diaconate” is now available for purchase.   

ON-Going Formation 
To keep everyone informed of the Deacon 

Advisory Board initiatives, I have enclosed the 

minutes from the December 9th meeting for 

your review.      

 

 

 

Protecting God’s Children 

 Keeping our children safe from sexual predators on all fronts is 

of the upmost priority for all of us. To do so, we must be vigilant 

in being aware of safe practices and of behavioral signs that 

could be of concern. To this end, the Diocese utilizes the VIRTUS 

program as source of education and on-going awareness.  This 

practice is compulsory to keep compliant with diocesan Safe 

Environment practices that are audited yearly.  That said, as of 

late there are 6 deacons that have not reviewed 3 or more 

bulletins which is a huge improvement over the last eight 

months. Thank you!  As a reminder, faculties may be suspended 

with non-compliance, so please get caught up! I thank you in 

advance for your cooperation and diligence in keeping our 

children safe! 
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Recognition Corner 

Please join me in welcoming Deacon John and 

Lisa Buchholz who have relocated permanently 

from the Diocese of Bridgeport, Connecticut to 

Sanford, Maine to be close to their youngest 

daughter. Deacon John is a communication 

specialist/freelance writer and his wife, Lisa, is a 

schoolteacher. I am pleased to inform you that 

Bishop Deeley has assigned Deacon John to serve 

at St. Therese of Lisieux Parish in Sanford. In fact, 

he is the first deacon to be assigned to this parish 

so Both Fr. Labbe (his pastor) and Fr. Boucher are 

very pleased to have him join the parish staff.   

Welcome Deacon John and congratulations on 

your new assignment!  

Please join me in welcoming Deacon Michael 

Gagnon who relocated permanently from the 

Archdiocese of Santa Fe New Mexico earlier this 

year to the Berwick’s to be close to family. 

Deacon Michael is a native of Caribou who spent 

many years in religious life prior to being 

ordained to the permanent diaconate in 1993.  

Deacon Michael was assigned as a fulltime 

hospital Chaplain and served in this ministry for 

25 years prior to his retirement from the 

diaconate. He now enjoys spending time with his 

family and he may join us on occasion for ongoing 

formation events when possible.  

Welcome Deacon Michael!   

 

 

 

 

 

 
I also want to express my deepest gratitude to the members 

of our Deacon Advisory Board for their dedicated service, 

wisdom and generosity as they continue to be an invaluable 

source of support and inspiration to me as your Director. In a 

spirit of collaboration and unity, we continue to build upon 

the various diaconal initiatives that are underway as we 

continue the work of strengthening the Mission and Ministry 

of diakonia here in the Diocese of Portland.   

The members are as follows, Deacon Frank Daggett, and 

Deacon John Murphy.  

Please join me in expressing our gratitude to Deacon Denis 

Mailhot who completed his final term as a member of the 

Deacon Advisory Board on December 9th. Deacon Denis 

severed for many terms on the Board while providing 

valuable insights regarding norms, policies, and practices that 

impact the life and ministry of deacons in the Diocese. I am 

grateful for the support he gave me the past six years as the 

Director and for his contributions to the process of developing 

the Deacon Policy Manual which was promulgated by Bishop 

Deeley on August 10, 2020. 

With the departure of Deacon Denis, I will be working with 

Advisory Board to fill at least one vacancy in the 2022 so 

please keep this intention in your prayers, thanks! 

My dear friends in Christ, 

As we continue the collaborative work of strengthening the 

Mission and Ministry of diakonia in the Diocese of Portland 

during these challenging times, let us continue to pray for 

each other. And let us put our trust in the Holy Spirit to guide 

the work we do as heralds of the Gospel, to “Prepare a way 

for the Lord” to touch the hearts and lives of those we serve 

by making Christ present as instruments of His healing, love, 

joy, and mercy! 

May you and your families have a Blessed Christmas and a 

Happy New Year!!! 

Your servant in Christ, 

 
Deacon Peter J. Bernier, O.F.S, M.P.S. 

Director of the Diaconate 

 


